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CAROSALI’s Strategic Priorities 2017 - 2021

» High quality audits creating regional impact
» ISSAIl based cooperative audits
» CAROSAI quality assurance mechanism

» CAROSAI support for ISSAlI compliant audit practices

» Strategic performance measurement and reporting for effectiveness
» SAI-PMF

» SAls strategic business and capacity development plan

» Effective stakeholder engagement to maintain relevance
» Stakeholder mapping

» Active engagement




Need for Knowledge and Experience Sharing

» Compliance with ISSAls

» Use of best practices

» Make full use of resources available within our community
» Learn from each other

» Become a force to reckon with globally, rather than just individually
or regionally




Capacity Building initiatives globally,
regionally and/or inter-regionally

Discussion questions:

Integration of capacity development initiatives

1.  To what extent is there still a need for greater integration/coordination of
capacity development initiatives among SAls, regions, and at a global scale?

2. What opportunities already exist, or can be created, to enable purposeful
integration of capacity development?

3. What are the key lessons we’ve learned in past attempts to integrate
capacity development initiatives?

4. Who would/should be the key role players involved in such integration
initiatives?




Capacity Building initiatives globally,
regionally and/or inter-regionally

Capacity development challenges

5. How can we maximise development impact through our training
interventions and consequent follow-ups?

6. How do we overcome the challenge of language barriers faced most
regions?

7. Regarding eLearning within INTOSAI, how can we prevent duplication of
efforts if there is already successful implementation of eLearning by
INTOSAI organs or regions?




LET US DISCUSS WITH A VIEW OF
ASSISTING EACH OTHER ACHIEVE OUR
OBJECTIVES IN A MANNER BEFITTING
SUPREME AUDIT INSTITUTIONS




