
INTEGRITY OF PUBLIC PROCUREMENT; COORDINATION AND 
OVERSIGHT MECHANISMS BETWEEN PROCUREMENT SYSTEMS 

AND NATIONAL AUDIT INSTITUTIONS 
 

 
Regardless of the fact that in region there are different cultures, federal and unitary 
political structures, the SAIs have a range of scopes of power, and regulations 
differ, we all share similar concerns and preoccupations.  
 
Against this backdrop we have consolidated some good practices from the 
concerning public procurement, that strengthen integrity in this area, and we 
outline recurring observations detected in inspections.  
 
From the public procurement systems in place in the region we can highlight the 
following good practices:  
 

1. The use of unique electronic systems for procurement - or most of it - 
which contain the legislation regulating the procurement being carried out 
and records of suppliers that reveal their performance rating and corporate 
and administrative structures, maintaining historical data.  
 
2. Citizen observatories that enable the participation and social intervention 
of stakeholders, who can also collaborate with project planning and post-
implementation oversight.  
 
3. Use of standardized models of rules or specifications - general or 
individual - and contracts which contain statements from suppliers on fraud 
and corruption.  
 
4. Mapping of systems’ risks and interoperability. 

 
We have also agreed that recurrent observations are found in procurement 
oversight  
processes, with the following standing out:  
 

1. Drafting rules or specifications that only one supplier can meet, i.e. 
directed acquisitions. 
 
2. Shortfalls in planning, which generate modifications to contracts and price 
changes.  
 
3. Lack of timely, effective checks.  
 
4. Shortcomings in applying sanctions (fines, execution of guarantees, 
limitations on repeat procurement etc. 

 



In this context, integrity cannot be envisaged in public procurement if it does not 
exist in the institution and the oversight system.  
 
Integrity is about fostering institutional principles and values; whose most important 
protection mechanisms are: 
 

1. Codes of ethics and conduct for officials and suppliers.  
2. Citizen observatories.  
3. Receiving complaints and their timely attention.  
4. Training officials involved in the procurement process.  
5. Electronic procurement (prevents alteration of information provided).  
6. Reference price analysis (market prices) 
7. Inter-institutional coordination. 
8. Legality and management audits and follow-up. 
9. That specifications and contracts can be reviewed by SAIs before their 

execution, preventive oversight at least for large-scale procurement. 
 

To ensure the integrity of public procurement systems, they must include reporting 
mechanisms with the following characteristics: 
 

1. They allow and facilitate the participation of civil society and those 
involved in the processes, through multiple channels. 

2. Complaints are answered, even if the requirements necessary for 
investigation are not met. 

3. The system allows for follow-up of the complaint. 
4. That the oversight that this triggers is carried out in a timely manner. 
5. That the identity of the complainant can be protected. 
6. Coordination with other agencies involved. 

 
Regarding the role of SAIs in complaint mechanisms, we can point to: 
 

1. The need for specialists in SAIs to deal with complaints. 
2. Improvement the timing of oversight, carrying it out by stages. 
3. Increasing the use of new technologies. 

 
At the end of this working session we can conclude that although the problems 
raised are common, there are principles and values that cross borders and invite 
collaborative work between the different SAIs and nations to address them 
efficiently and effectively, for the good of all society in Latin American and the 
Caribbean. 
 


