


Dear Colleagues

It is with great pleasure that I present the second XXII-INCOSAI newsletter. 



The Congress is made up of two elements namely:

•  Endorsements and updates of key developments 
within the INTOSAI community over the past three 
years; and

•  Discussion on selected themes to address 
important matters to the INTOSAI community 

Over the past three years numerous initiatives 
have been undertaken and the Congress can 
expect to be deliberating on many publications 
and updates throughout our environment. Some of 
these developments will shape the manner in which 
INTOSAI functions in the future. 

The next INTOSAI Strategic Plan provides the 
overview of the key goals, objectives and priorities 
for the next six years to come. In summary INTOSAI 
will continue to undertake capacity development, 
standard setting and knowledge sharing under the 
supervision of the goal chairs and implemented 
through mechanisms such as regions and IDI. 

Ambitions within capacity development will include: 
discussion around the introduction of an auditor 
certification program; approval of the SAI Performance 
Management Framework; and activation of more 
engagement with the INTOSAI regions regarding 
their role in capacity development. 

Under standard setting, INCOSAI will deliberate on 
the revised due process that sees the enhancement 
to the process of issuing formal documents within the 

ISSAI Framework. This includes the establishment of 
the body currently referred to as the Common Forum. 
Furthermore, the revised level 4 standards under 
performance and compliance audit will be revealed. 

Under knowledge sharing there are numerous revised 
and new ISSAIs including those created by the working 
group on environmental auditing as well as extractive 
industries. The Knowledge Sharing Committee will 
also showcase its enhanced communication tools 
to help facilitate greater electronic communication 
within the INTOSAI community.  

The strategic objectives set by the goal chairs 
under capacity development; standard setting; and 
knowledge sharing are elaborated in the strategic 
plan and the progress will yearly be followed by 
the Governing Board. The goal chairs are also 
committed to enhancing their collaboration to 
ensure that all products and services provided to 
the INTOSAI community gives he best possible 
integrated solutions without unnecessary overlaps 
and duplications. A good example of this practice 
has already started with the establishment of the 
Common Forum to ensure that all ISSAIs are subject 
to a consistent review process irrespective of whether 
the ISSAI relates to capacity, audit standard or good 
practice. The closer collaboration of the goal chairs is 
also one of the cross cutting strategic priorities within 
the strategic plan.
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Other crosscutting strategic priorities which will be 
monitored and reviewed by the Governing Board 
include:

•  Work relating to promoting the independence of 
SAIs

•  Work related to the UN 2030-Agenda on Sustainable 
Development (SDGs)

• Working more closely with INTOSAI regions

•  Being more aware and responsive to challenges 
facing INTOSAI

Another important element at the Congress will be 
the approval of the updated Statutes. 

At the 67th Governing Board meeting in Abu Dhabi, 
I presented the results of our investigation on 
governance in INTOSAI and the role of the Governing 
Board. This resulted in the establishment of a Task 
Force to update the INTOSAI Statutes to ensure 
the implementation of the Strategic Plan and make 
sure that INTOSAI operates in an efficient, effective, 
equitable and transparent manner. The Task Force is 
chaired by China in their capacity as Chairman of the 
INTOSAI Governing Board. 

Many activities have occurred within our community 
since the XXI-INCOSAI in Beijing, China. A lot of work 
has been carried out under the Goal Committees, and 
this newsletter will not be able to reflect all the work 
that has been done over the last couple of years. We 
believe it is of great value to the community that we 
share, discuss and elaborate over all the things that 
are happening within our community. 

As noted in the previous newsletter, we are introducing 
a new concept at the Congress where we will allow 
the goal committees, subcommittees, working 
groups and task forces etc. to present their work at 
booths and/or in dedicated seminars/workshops. 
In the survey sent to all SAIs, in March 2016, we 
are requesting feedback from you, regarding your 
specific interests in the different working groups, 
subcommittees etc. 

We plan to set aside a half day at the Congress for 
this initiative. We believe this concept will provide the 
participants the option to have in-depth discussions 
on issues that are of particular interest to their SAI, 
and that it will give the chair and other relevant role-
players a unique chance to receive feedback on the 
work they are performing.



Update on the preparation for the
two themes at the Congress

The two themes at the XXII-INCOSAI are crucial for the way INTOSAI responds to the growing recognition 
and expectation that we are experiencing from the global community. Therefore, it is very important that every 
SAI gets the opportunity to be heard up to, and at the Congress so that INTOSAI can have a joint stand on 
the two themes. 

At this stage there are a number of synergies taking place throughout our community relating to the themes. 
This demonstrates the relevance and importance of the themes and the inclusive manner that the new 
approach is providing. 

As noted in the first newsletter, we have changed the procedures for preparing the themes for the XXII-
INCOSAI. We are no longer using country papers, but are instead asking the regions to prepare a regional 
response to the two theme information papers. The theme information papers were sent to the Regions by 
the end of January 2016. We have already received a lot of positive response from the Regions who have 
taken on the job with good energy and are involving their whole membership. 

The country papers are replaced by regional papers and also a SAI survey on the two themes. At the beginning 
of March, we sent out the survey to all the SAIs with questions about  the two themes. The questions in the 
survey follow the thread from the theme information papers.

We expect to have the final results of the survey at the end of April. In May, an aggregated report with the 
results from each region will be shared with the Regions so the Regions can take note of their community’s 
approach towards the two themes and bring this into the regional paper.

In March we launched our social media campaign that is supposed to engage the audit community in 
discussions about the themes for the Congress, the role of SAIs and how INTOSAI can respond to the 
growing expectations from the international community. With the social media campaign, we hope to bring 
forward the voice of the auditors on the ground and the people in the audit community outside the SAIs. We 
are curious about what they can say about us and believe that their perspective can add value to the way 
we go forward.

The regional papers, the results from the survey, and the outcome of the social media campaign will provide 
the foundation for the final theme papers and drive the discussions and decisions that will take place during 
the XXII-INCOSAI.

We expect to receive the regional papers by mid-June. After that, we will organize all the information received 
and write up the final theme papers for theme I and II. The plan is to circulate the final and translated theme 
papers by the end of October 2016.

Theme I: Sustainable Development Goals:

How INTOSAI can contribute to the UN 2030-Agenda on Sustainable Development, including good 
governance and strengthening the fight against corruption? 

Theme II: Professionalization:

What can promote INTOSAI’s credibility to become a more prominent international organization? 



Practical information about 
the XXII-INCOSAI

We have created a website for the XXII-INCOSAI that we aim to make the hub for the Congress. 

www.incosai2016.ae

While we are still working to improve the website, you can now find information about the Congress, 
accommodation, Abu Dhabi, the SAI UAE, important documents, news, etc.

We are currently working to set up an online discussion forum to engage the dialogue between the INTOSAI 
community on the two themes and other things relevant to the Congress. We hope this can be a place where 
we can kick start the discussions on the themes and where we can collect more information to make the 
theme papers reflect the attitude of the whole community.

The invitation for the XXII-INCOSAI will be sent to all members of INTOSAI in May 2016. 

With the invitation we will send more practical information about transportation, accommodation, visa 
requirements etc.

The Congress will be held from Monday 5 to Sunday 11 December 2016. The first two days are reserved for 
the Main Committee Meetings and the 68th Governing Board Meeting. The XXII-INCOSAI itself will be held 
the last five days from 7-11 December.

All SAIs are entitled to have free registration for up to three delegates each. SAIs serving as chairs of 
committees, subcommittees, working groups and task forces are entitled to free registration for four delegates 
each. Additional delegates beyond the specified limits are to be charged a registration fee.



With the growing recognition of INTOSAI comes a growing expectation. For example, as the world turns its 
attention to the UN 2030 Agenda on Sustainable Development, there is also an expectation that INTOSAI 
will contribute effectively. This represents a challenge to INTOSAI but also represents an opportunity for our 
community.  

These developments bring INTOSAI at a crossroads, where our discussions leading up to the Congress 
and our decisions at the Congress will have a great impact on the future for INTOSAI. I believe that the XXII-
INCOSAI will be a pivotal point for the whole INTOSAI community.

I see the XXII-INCOSAI as a culmination of all the valuable initiatives that are happening within our community. 
I hope the Congress will combine all these initiatives and that we, together, as a community, can use the XXII-
INCOSAI as a platform to take INTOSAI forward, give INTOSAI a united global public voice and live up to the 
recognition and expectation from the global community.

I will end this newsletter by sending my gratitude to all my colleagues within the INTOSAI community that 
are helping us to create a fruitful and valuable Congress. Without this help it wouldn’t be possible to create a 
Congress that can set the road forward for INTOSAI.

With best regards

Dr. Harib Alamimi

President of the State Audit Institution of the United Arab Emirates 
First Vice-Chairman of INTOSAI

Ending Note
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