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0. Concept Note Summary 

0.1 Applicant Organization of the Latin American and Caribbean Supreme Audit Institutions 
(Olacefs)/ Minister Augusto Nardes, President of the Olacefs and of the Federal 
Court of Accounts – Brazil (TCU) 

0.2 Legal Applicant Intosai Development Initiative - IDI 

0.3 Contact Details Luciano dos Santos Danni - Head of the International Relations Department 
Federal Court of Accounts – Brazil (TCU) 
(55)(61)3316.7256  
lucianosd@tcu.gov.br / serint@tcu.gov.br  

0.4 Title and Duration ISSAI Implementation Initiative (3i Programme) for Olacefs 
March of 2014 to September of 2016 

0.5 Project Purpose 
(From Box 1.2) 

Improve beneficiary SAIs audit work and audit products, such as audit reports, 
safeguarding independent and effective auditing through strengthening the use of 
international public audit standards, so that beneficiary SAIs can better contribute to 
greater accountability, transparency and public good governance in their countries. 

0.6 Project Outcome 
(From Box 1.3) 

The ISSAI framework states the basic prerequisites for the proper functioning and 
professional conduct of Supreme Audit Institutions and the fundamental principles in 
auditing of public entities. ISSAIs represent the effort of the SAI community to provide 
its members with internationally-agreed best practices and common standards to be 
applied by all members. The implementation and use of the ISSAIs by institutions, 
since based on international standards that are constantly monitored and updated, will 
give more credibility to the work carried out by SAIs, strengthening important features 
of government auditing: transparency, impartiality, technical accuracy and 
trustworthiness.  
With this in mind, the target outcome for the proposed project is: ISSAIs implemented 
by the SAIs in the Olacefs, which, according to IDI means: Individual SAIs Manual and 
Policies compliant with the ISSAIs developed; and System to ensure that the 
requirements of the ISSAIs are actually followed in practice by SAIs developed. 

0.7 Project Outputs 
(From Box 1.5) 

In order to help developing countries implement the ISSAIs, the IDI has developed the 
3i programme (ISSAI Implementation Initiative). Given adequate funding to carry out all 
3i programme activities proposed here, the outputs are: 

1. ISSAI implementation needs for each beneficiary SAIs assessed. 
2. ISSAI compliance assessment for each beneficiary SAIs carried out. 
3. ISSAI implementation strategy for each beneficiary SAIs devised and approved 

by management. 
4. ISSAI implementation strategy for each beneficiary SAIs implemented. 
5. ISSAI implementation each beneficiary SAIs evaluated. 

It is important to notice that carrying out iCATs, formulating and implementing ISSAI 

implementation strategies is the responsibility of SAIs. The 3i programme supplies the 

tools, the knowledge and the training necessary to accomplish these, but ultimately, it 

will depend on each of the SAIs how and when they will be carried out. Therefore, in 

order to have the activities below achieve these outputs, it is necessary to assume that 

Countries that start the programme will carry through with all the activities and that 

participants on each of the activities will be able to apply skills and knowledge to 

accomplish the necessary tasks at the SAIs level. 

0.8 Beneficiaries Full members SAIs in the Olacefs region 

0.9 Implementing 
Partner(s) (From Box 
1.8) 

The applicant is the President of the Olacefs Region, representing the Olacefs SAIs.  
The implementing partner will be the IDI, as the managing institution for the 3i 
programme. 

0.10 Financing 
Sought (From Box 
1.10)  

The 3i program activities in the Olacefs have already started and the IDI, with the 
World Bank and other SAI in the regions have already made contributions with 
translation of materials and organizing and hosting meetings. To carry out the next 
planned 3i program activities, the necessary funding is US$ 595,000 (2014 – 2016). 

mailto:lucianosd@tcu.gov.br
mailto:serint@tcu.gov.br


INTOSAI Donor Cooperation 
“Working together to strengthen Supreme Audit Institutions in developing countries.” 

2 
 

1. Design of the Proposed Project (Maximum 2 Pages) 

Intervention logic. 

1.1 Provide a precise analysis of the problems to be addressed by the proposed project.  

SAIs have an important role in contributing to greater accountability, transparency and good governance in 
public financial management of their nations. To fulfil this role, SAIs needs to be recognized as credible and 
model institutions, conducting high quality and independent work that is able to concretely affect society. 
In 2010, the 20th INTOSAI Congress adopted a comprehensive set of International Standards of Supreme Audit 
Institutions (ISSAI) that cover the core audit disciplines of financial, performance and compliance audits. The 
adoption of the ISSAI represents a milestone in the strengthening of the global public sector audit profession.  
INTOSAI called upon its members to use the ISSAI framework as a common framework of reference for public 
sector auditing and implement the ISSAIs in accordance with the mandate and national regulations of the 
respective SAIs. With this in mind, the Olacefs included, in its Strategic Plan for 2011-2015, the goal of 
promoting the knowledge and the use of ISSAIs within the region. The XXII General Assembly of the Olacefs 
also reinforced the implementation of the ISSAIs as a priority for the SAIs in the region, calling on its members to 
make an effort to adopt the new set of standards. In an IDI survey carried out in November of 2012, 17 SAIs, 
from a total of 22 Olacefs full members, expressed the interest to participate in the 3i Programme, the strategy 
designed by Intosai as a comprehensive capacity development programme to support ISSAI implementation on 
SAIs of developing countries. Participation on the 3i programme is a unique opportunity for SAIs in the Olacefs 
region to improve its audit work and to be aligned with international best practices represented by the ISSAIs. 
SAIs in the Olacefs regions have varying degrees of development when it comes to using standards in its audit 
work. Many have already developed their own norms and practices to be followed by all auditors, but the degree 
of compliance of these manuals with the ISSAIs is variable. On March 27 and 28, 2014, representatives of 
nineteen Olacefs SAIs joined for the 3i Management Workshop at the SAI of Brazil headquarters. There, 17 
SAIs in the region already signed a Statement of Commitment with the IDI. This statement is the document in 
which the SAIs agree to take part in the 3i programme. 
To respond to a request made by the IDI, the Olacefs SAIs presented the state of implementation and 
compliance to the ISSAIs.  The SAIs gave a brief overview on their knowledge and use of the ISSAIs and talked 
about their present situation regarding the execution of audits.  
Mostly, the Olacefs members perform compliance audit, but have no experience or little experience in relation to 
performance audit. Some SAIs are planning to start performance audit soon. Some of them – Puerto Rico and 
Peru, for instance – described support received from other Olacefs members in the area of performance audit. 
In relation to financial audit, there are SAIs that are beginning to perform it (Brazil and Chile) and others that 
declare that regularly carry out financial audit. Honduras, for example, carries out audits that encompass 
financial and compliance aspects. Cuba is an exception in terms of execution of compliance audit. The SAI does 
not perform compliance assignments, but they declare that carry out financial and performance audits. 
 In general, most of the SAIs stated that they are already using the ISSAIs. Some are using the ISSAIs as 
references in the review of their own national standards. Even if the ISSAIs were not used during the reviews, 
the new standards adopted by the SAIs are increasingly being compared to the ISSAIs.  
It is important to note that the state of implementation and compliance to ISSAIs presented by the Olacefs SAIs 
were not based on a structured mapping work. Instead, the SAIs declared their situation based on the 
experience of their officials and an assessment made by them. The SAI of Brazil mentioned that they had a 
mapping of their financial auditing area carried out by an external institution and, therefore, the SAI of Brazil had 
an objective view of the financial area. However, the greater part of the information provided by the SAI 
representatives was not backed in studies like this. 
The 3i programme is already being carried out in English for 83 SAIs of the English speaking regional groups of 
the Intosai (Afrosai-E, Asosai, Carosai, Eurosai and Pasai). The 3i material has been translated into Spanish as 
an in-kind contribution of SAI Mexico. SAI Mexico also hosted a preparatory meeting, the 3i Planning Meeting 
with Stakeholders, in September 2013. The first activity of the 3i programme, the 3i Management Workshop was 
able to take place with resources from the IDI, the World Bank and SAI Brazil. The Workshop took place in 
Brasilia, Brazil, in march, as state above. 
Even though the 3i Programme has already started at Olacefs, the implementation of the coming activities are 
still dependent on financial resources, requiring a large amount of resources over a long period of time. SAIs 
budgetary constraints could compromise the full and timely development of necessary activities to successfully 
complete the 3i programme. The discontinuation of the scheduled activities in the 3i framework, due to 
budgetary constraints is a major risk for ISSAI implementation on the region. 
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 1.2 Provide a clear overall purpose statement for the proposed project.  

Improve beneficiary SAIs audit work and audit products, such as audit reports, safeguarding independent and 
effective auditing through strengthening the use of international public audit standards, so that beneficiary SAIs 
can better contribute to greater accountability, transparency and public good governance in their countries. 

1.3 Indicate the target outcome(s) attributable to the proposed project. 

The ISSAI framework states the basic prerequisites for the proper functioning and professional conduct of 
Supreme Audit Institutions and the fundamental principles in auditing of public entities. ISSAIs represent the 
effort of the SAI community to provide its members with internationally-agreed best practices and common 
standards to be applied by all members. The implementation and use of the ISSAIs by institutions, since based 
on international standards that are constantly monitored and updated, will give more credibility to the work 
carried out by SAIs, strengthening important features of government auditing: transparency, impartiality, 
technical accuracy and trustworthiness.  
With this in mind, the target outcome for the proposed project is: ISSAIs implemented by the SAIs in the Olacefs, 
which, according to IDI means: 

- Individual SAIs Manual and Policies compliant with the ISSAIs developed. 
- System to ensure that the requirements of the ISSAIs are actually followed in practice by SAIs 

developed. 

1.4 Outcome indicators. 

ISSAI implementation by the SAIs in the Olacefs will be assessed by looking at the following indicators: 

- Number SAIs in Olacefs that are carrying out an iCAT which shows they are ISSAI compliant in financial 
audit, performance audit and compliance audit. 

- SAI PMF scores. 

1.5 Indicate the tangible outputs to be produced by the proposed project. 

In order to help developing countries implement the ISSAIs, the IDI has developed the 3i programme (ISSAI 
Implementation Initiative). Given adequate funding to carry out all 3i programme activities proposed here, the 
outputs are: 

6. ISSAI implementation needs for each beneficiary SAIs assessed. 
7. ISSAI compliance assessment for each beneficiary SAIs carried out. 
8. ISSAI implementation strategy for each beneficiary SAIs devised and approved by management. 
9. ISSAI implementation strategy for each beneficiary SAIs implemented. 
10. ISSAI implementation each beneficiary SAIs evaluated. 

It is important to notice that carrying out iCATs, formulating and implementing ISSAI implementation strategies is 
the responsibility of SAIs. The 3i programme supplies the tools, the knowledge and the training necessary to 
accomplish these, but ultimately, it will depend on each of the SAIs how and when they will be carried out. 
Therefore, in order to have the activities below achieve these outputs, it is necessary to assume that Countries 
that start the programme will carry through with all the activities and that participants on each of the activities will 
be able to apply skills and knowledge to accomplish the necessary tasks at the SAIs level. 

1.6 Output indicators.  

The milestones of the 3i programme indicated by the outputs will be assessed through the following indicators: 
Number of facilitators for financial audit, compliance audit and performance audit in OLACEFS trained. 
Number of ISSAI Compliance Assessments (iCAT) carried out. 
Number of ISSAI implementation Strategy developed. 

1.7 Group of Activities proposed to deliver the tangible outputs.  

To reach the proposed outputs, the following activities will be carried out  

 Translation of material – SAI Mexico has kindly agreed to translate the 3i Programme material into 
Spanish. 

 Planning Meetings of stakeholders: discuss the programme design, resources and agree on cooperation 
agreement and roles&responsibilities.  

 Workshop for top managements: obtain commitment for applying the ISSAI compliance assessment tool 
(iCAT) in their respective SAIs.  IDI, the World Bank and TCU have together sponsored this event. 

 Formation of ISSAI teams of mentors and experts (for financial audit, compliance audit and performance 
audit)  

 Product Development Meeting I (iCATs): adapt iCATs to the environment and development strategy for 
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OLACEFS region.  

 Product Development Meeting II (eCourses, Handbooks): adapt to the OLACEFS environment ISSAI 
Implementation Handbooks and e-courses for financial, compliance and performance audit.  

 Nomination and selection of participants to the the ISSAI Certification Programme  

 ISSAI Certification Programme: e-Courses on iCATs and ISSAI Implementation for the selected 
candidates. All e-courses will be mentored by ISSAI mentors and experts from OLACEFS. 

 Planning Meeting of  ISSAI teams to discuss and agree on audit topics, teams, resources and 
monitoring for pilot Audits (cooperative audits). 

 Execution of pilot audits (cooperatives audits) by teams made up of participants who successfully 
complete the first part of the SAI certification programme.  

 Cooperative Audits Review Meeting with audit for the sharing of the audits results and experiences of 
teams in audit process.  

 Design Meeting for Facilitation Skills Workshop  

 Facilitation Skills Workshop for participants who successfully complete the e-courses of the ISSAI 
Certification Programmes. 

 Knowledge Sharing Portal for 3i Programme – The IDI will cooperate with OLACEFS and will request an 
in kind support to develop a Spanish version of the existing 3i Community Portal. 

1.8 Roles of the Applicant and Implementing Partners in the Proposed Project  

The applicant is the President of the Olacefs Region, representing the Olacefs SAIs. The Olacefs SAIs will 

participate in the Project through the engagement of their managers and auditors. Top managers will commit 

their respective institutions to participate in all the Project phases. The SAIs will nominate auditors to participate 

in the ISSAI Certification Programme, in the pilot audits, in the audit reviews and the facilitation skills workshops.  

The implementing partner will be the IDI. IDI, as the 3i managing institution, will oversee and support all phases 

of the project, facilitating meeting, trainings and workshops. They will also select auditors to participate on the 

Certification Programme and discuss strategic issues for ISSAI implementation with SAIs. 

1.9 Inputs 

- auditors and managers nominated by SAIs to participate in 3i activities (certification programme, 

meetings, workshops, pilot audits, portal tutorial); 

- financial resources for SAI auditors/experts/managers to participate in meetings and trainings, including 

travel costs and organization expenses; 

- financial resources to translate and adapt iCATs,  handbooks, certification programme and the 3i portal. 

1.10 Total Budget and Financing Sought 

The 3i program activities in the Olacefs have already started. So far, IDI, with support from the World Bank and 

SAIs in the Olacefs region have already made in-kind contributions with translation of materials and organizing 

and hosting 2 meetings, disbursing a total of US$138,600. Funding for the next activity, the 3i Products 

Adaptation Meeting that will take place in July 2014 in Peru, is already secured by the IDI. To carry out the next 

planned 3i program activities, the necessary funding to be disbursed between 2014 and 2016 is US$ 595,000. 

See annex 1 for a more detailed budget with all completed and required activities/products and the estimate 

funding required per year. 
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2. Relevance of the Proposed Project to the INTOSAI-Donor Cooperation (Maximum 1 Page) 

2.1 INTOSAI-Donor Cooperation Principles: Coordination 

Since 2010, Olacefs has had the support of the German Agency for International Cooperation GIZ through the 

Olacefs Modernization Project. The project aims to strengthen external financial controls in the Latin America 

Region. For that, a number of capacity development initiatives have been carried out within the regional capacity 

building committee (CCR) of the Olacefs. One of the main lines of action of this project has been the support for 

coordinated audits as a strategy for capacity building.  

The proposed project will complement the efforts to modernize the Olacefs and also improve the institutional 

capacity for performing coordinated audits based on ISSAIs. 

2.2 INTOSAI-Donor Cooperation Principles: Alignment 

The second goal of the Olacefs Strategic Plan for 2011-2015 is the Institutional Capacity Building.  The first 

strategy chosen to accomplish this goal was to promote the knowledge and use of the ISSAIs within the Region. 

The proposed project is, therefore, directly aligned with Goal 2 of the Strategic Plan. 

2.3 INTOSAI-Donor Cooperation Principles: Leadership 

As part of its candidacy for the Olacefs’ 2013-2015 Presidency, the TCU has committed itself to raise awareness 

and encourage the implementation of the ISSAIs in the region. One of the planned actions on that regards, was 

to work in favour of the Olacefs SAIs participation in the 3i programme. The TCU, as Olacefs President, along 

with the Working Group for the ISSAIs implementation in the Olacefs SAIs (Gtania) and the Olacefs Regional 

Capacity Building Committee (CCR), will work with IDI to support SAIs during this process. 

2.4 INTOSAI-Donor Cooperation Principles: SAI Ownership and Demand 

 The demand has been ascertained by a survey carried out during the Olacefs General Assembly, in November 

of 2012, in which 17 SAIs (from a total of 22 full members) expressed their interest to participate on the 

Programme. One of the themes debated in the Olacefs General Assembly in 2012 was “The use of ISSAIs in the 

Olacefs SAIs”. The discussions resulted in the creation of the above mentioned “Working Group for the ISSAIs 

implementation in the Olacefs SAIs (Gtania)”. This group has been working alongside IDI to contribute to the 

implementation of the 3i Programme in the region. 

2.5 INTOSAI-Donor Cooperation Indicative Priorities 

Explain how the project supports the indicative priorities of the Cooperation as follows:  

1) Support for SAIs in Low Income and Lower Middle Income countries: 7 of the 22 full members of the Olacefs 

belong to lower middle income countries (Belize, Bolivia, El Salvador, Guatemala, Honduras, Nicaragua and 

Paraguay) 

2) Assistance to SAIs in implementing the ISSAIs; the support for the implementation of ISSAIs is the main 

purpose of the proposed project. 

3) Regional and global support: The proposed project aims at benefiting the whole Olacefs Region.  

4) Initiatives that encourage peer-to-peer support: the 3i programme includes cooperative audits, can be 

instrumental to allow SAIs to exchange experiences and knowledge. 

5) Initiatives that encourage south-south cooperation: the pilot audits based on the ISSAIs within the Project are 

planned to be carried out by Latin American SAIs in a cooperative process.   

6) Support to Strengthening SAI Independence: 

2.6 Beneficiaries 

All Olacefs member SAIs belong to countries that are on the ODA recipients list. Seven of which are lower 

middle income and 14 are upper middle-income countries. 
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ANNEX 1 – Complete Budget 

Concluded Secured Required 

Product/Activity 
Cost 
USD 

Product/Activity 
Cost 
USD 

Product/Activity 
Cost 
USD 

3i Planning Meeting with 
Stakeholders 

34.500 
Translation of 3i Global 
products (in progress) 

30.000 
ISSAI Certification 

Programme: Online selection 
of participants 

20.000 

3i Management workshop 104.100 3i Product Adaptation Meeting 135.000 
ISSAI Certification 

Programme: e-Courses 
60.000 

    

ISSAI Certification 
Programme: Facilitation Skills 

Workshop 
100.000 

    
3i Community Portal 

(parcially) 
20.000 

    
3i Cooperative Audits 

Planning Meeting 
90.000 

    
3i Cooperative Audits Review 

Meeting 
90.000 

    
Salaries of IDI Team 215.000 

Total Concluded: 138.600 Total Secured: 165.000 Total Required 595.000 

 

Next page: total to be disbursed per year (of the required funding) 
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2014 2015 2016 

Product/Activity Cost USD Product/Activity Cost USD Product/Activity 
Cost 
USD 

ISSAI Certification 
Programme: Online 

selection of participants 
20.000 ISSAI Certification 

Programme: Facilitation 
Skills Workshop 

100.000 
3i Cooperative Audits 

Review Meeting 
90.000 

ISSAI Certification 
Programme: e-Courses 

60.000 
3i Cooperative Audits 

Planning Meeting 
90.000 IDI Salaries 71.000 

3i Community Portal 20.000 IDI Salaries 72.000 

  

IDI Salaries 72.000 
   

 
Total year 2014 172.000 Total year 2015 262.000 Total year 2016 161.000 

      
TOTAL REQUIRED (2014 - 2016) 595.000 

 

ANNEX 2: Logical Framework Matrix 
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ISSAI Implementation Initiative (3i Programme) for Olacefs 

 
Purpose Statement 

Improve beneficiary SAIs audit work and audit products, such as audit reports, safeguarding independent and effective auditing through strengthening the use of international public audit 
standards, so that beneficiary SAIs can better contribute to greater accountability, transparency and public good governance in their countries. 
 

Outcomes Indicators (targets) Assumptions 

ISSAIs implemented by the SAIs in the Olacefs, that means
1
: 

- Individual SAIs Manual and Policies compliant with the ISSAIs developed. 
- System to ensure that the requirements of the ISSAIs are actually followed in 

practice by SAIs developed. 
 

 

Number SAIs in Olacefs that are carrying out 
an iCAT which shows they are ISSAI 
compliant in financial audit, performance 
audit and compliance audit. 
SAI PMF scores 

  

The International Standards of Supreme Audit 
Institutions (ISSAI) state the basic prerequisites for 
the proper functioning and professional conduct of 
Supreme Audit Institutions and the fundamental 
principles in auditing of public entities. ISSAIs 
represent the effort of the SAI community to provide 
its members with internationally agreed best 
practices and common standards to be applied by all 
members. The implementation and use of the ISSAIs 
by institutions, since based on international 
standards that are constantly monitored and 
updated, will lead to more credibility to the work 
carried out by SAIs, strengthening important features 
of government auditing: transparency, impartiality, 
technical accuracy and trustworthiness. 
 

Outputs Indicators (targets) Assumptions (risks) 

In order to help developing countries implement the ISSAIs, IDI has developed the 3i 
programme (ISSAI Implementation Initiative). According to the 3i framework and the 
recommended process for ISSAI implementation, the outputs are: 

- ISSAI implementation needs for each beneficiary SAIs assessed. 
- ISSAI compliance assessment for each beneficiary SAIs carried out. 
- ISSAI implementation strategy for each beneficiary SAIs devised and approved 

by management. 
- ISSAI implementation strategy for each beneficiary SAIs implemented. 
- ISSAI implementation each beneficiary SAIs evaluated. 

Number of facilitators for financial audit, 
compliance audit and performance audit in 
OLACEFS trained. 
Number of ISSAI Compliance Assessments 
(iCAT) carried out. 
Number of ISSAI implementation Strategy 
developed. 
 

The tools for assessment are used correctly and 
questions are responded truthfully. 
The resulting individual ISSAI Implementation 
Strategy represents a viable strategy, that reflects 
SAI reality and constraints and counts with the 
support of the SAI upper management. 
The resulting individual ISSAI Implementation 
Strategy is put into practice at the SAI. 
 

Activities Indicators (targets) Assumptions (risks) 

 Translation of material – SAI Mexico has kindly agreed to translate the 3i 
Programme material into Spanish. 

 Planning Meetings of stakeholders: discuss the programme design, resources 
and agree on cooperation agreement and roles&responsibilities.  

 Workshop for top managements: obtain commitment for applying the ISSAI 
compliance assessment tool (iCAT) in their respective SAIs.  IDI, the World Bank 
and TCU have together sponsored this event. 

 Formation of ISSAI teams of mentors and experts (for financial audit, compliance 
audit and performance audit)  

Number of commitments from SAIs in the 
Olacefs to apply the iCAT. 
ISSAI teams formed. 
iCAT translated and adapted. 
Implementation handbooks translated and 
adapted. 
ISSAI Certification Programmes translated 
and adapted. 
Number of SAIs employees certificated by 

Countries that start the programme will carry through 
with all the activities; 
Participants on each of the activities will be able to 
apply skills and knowledge to accomplish the 
necessary tasks at the SAIs.  
Carrying out iCATs, formulating and implementing 
ISSAI implementation strategies is the responsibility 
of SAIs. The 3i programme supplies the tools, the 
knowledge and the training necessary to accomplish 

                                                           
1
 FROM THE IDI website: It is also important to answer the question – when can a SAI say that it has implemented ISSAIs? It has been our experience ( based on the 3i Management Workshops and iCATs) 

that SAIs report that they have met ISSAI requirements when they have a policy or a manual in place, even if the policy of the manual is not completely followed in practice. However, for an SAI to say that it 
meets ISSAI requirements, the SAI must have a not just the policy and the manuals but must also have a system to ensure that the requirements of the ISSAIs are actually followed in the practices of the SAI. 
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 Product Development Meeting I (iCATs): adapt iCATs to the environment and 
development strategy for OLACEFS region.  

 Product Development Meeting II (eCourses, Handbooks): adapt to the 
OLACEFS environment ISSAI Implementation Handbooks and e-courses for 
financial, compliance and performance audit.  

 Nomination and selection of participants to the the ISSAI Certification 
Programme  

 ISSAI Certification Programme: e-Courses on iCATs and ISSAI Implementation 
for the selected candidates. All e-courses will be mentored by ISSAI mentors 
and experts from OLACEFS. 

 Planning Meeting of  ISSAI teams to discuss and agree on audit topics, teams, 
resources and monitoring for pilot Audits (cooperative audits). 

 Execution of pilot audits (cooperatives audits) by teams made up of participants 
who successfully complete the first part of the SAI certification programme.  

 Cooperative Audits Review Meeting with audit for the sharing of the audits 
results and experiences of teams in audit process.  

 Design Meeting for Facilitation Skills Workshop  

 Facilitation Skills Workshop for participants who successfully complete the e-
courses of the ISSAI Certification Programmes. 

 Knowledge Sharing Portal for 3i Programme – The IDI will cooperate with 
OLACEFS and will request an in kind support to develop a Spanish version of 
the existing 3i Community Portal. 

the ISSAI Certification Programmes. 
Number of pilot audits carried out. 
Number of SAIs participating in the pilot 
audits 
Number of ISSAI facilitators certified. 
Spanish version of the 3i Community Portal 
launched. 

these, but ultimately, it will depend on each of the 
SAIs how and when they will be carried out.  
Funding is secured to go through with all of the 3i 
Programme milestones. 

 

 


