
PROTOTYPE	METHOD	

1.		
FINDINGS	

2.		
DEFINITION	

3.		 
IDEATION	

4.		
SELECTION	

5.		 
PROTOTYPE	

This	method	proposes	four	stages	to	test	the	ideas,	improve	them,	change	them	or	discard	them	before	its	implementaGon.		

Define	an	innovaGon	
idea	

3	prototype	stages:	
1) Development

2) Test
3) EvaluaGon

This	method	helps	you	to	reduce	risks	and	ensure	low	implementaGon	costs.	

Once	the	innovaGon	pilot	is	tested	
and	posiGvely	graded,	you	can	

carry	out	the	final	implementaGon	
and	investment.	
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